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CONNORS: You became editor of The Propeller in, what year

- - /N
was that? 19507

SCHRADE: Nineteen forty-eight. I bacame a committoeman

maybe just a couple of months before that, and I think I

gaid last time that Gene Judd, who was on the naticnal =
aircraft organizing staff carrying on the organizing -
drive?-- The international really had an impressive group -
in organizing. Some six or seven thousand members were §

signed up during early that year. I was a creation of
that: I joined during that drive. 8So when I became
committeeman, Judd recruited me to take over the paper,
because the staff was moving out and wa were going to be
Tunning everything ourselves., So I became a newspaper
editor, which I had never been befora. I1'd written letters
to the editor back in my hemetown and &id some writing in
school, but nothing as a jourmalist.

CONNORS: Did you take on thir task with a certain amount
of fear and loathing or-=-7

‘SCHRADE: Na, these kind of things were very interesting to
me. And again, the first few iasues, Judd would work with
me. He taught me layout and what to do at the print shop,
end it's just enother skill that I wss learning during that

period. And besides, it became a real instrument af our
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politics in the local of taking on the company when the

Parkos administrstion would not, because I had editorial

UEIR (T aNEIRD

control and was ibéiing with Lew Stowa. So we were able to

affect the memberahip. It was vary difficult for Parkos g

ANt E 1| H

coma down and say, "Well, you shouldn't be attacking the

>

company in this way, and you shouldn't be raising these '

kinds of issues in The Propeller®, because it would put him o,

in a kind ¢f an antiuanicn position, and he was not willing

B T

to do that. It became a gource of contention. 1In fact, I

was fired as editor of the paper at a secret meating of the

ket elb D

local executive board one night. Fartunately, we had some
representatives on the bhoard. I found cut abput it right
away. So they sent a telegram to the printer sayigg I was
no longer the editor. They assigned a guy named A{é.
Miller to edit the paper. We moved for membership
rejection of the board's action and took them on at the
membership meeting, and the membership put me back to work
8 couple weeks later as the editor of the paper.

CONNORS: Well, was the issue thers that you were too
vigorous in your anticompany stance?

SCHRADE: That was part of it, as well as they could see
that this had became a serious political advantage to us.
We could promote pur people, even though we tried to do it
in a legitimate way. And I'vae gona back ovar isauas out af

Red Aston’s library just recently and could see that I was
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treating both political groups fairly. Parkos had hig own

'ﬁhough it was written by Don Anderson,

AN ERIF 1!

column in there,{t

and 50 he was nof“sing criticized and he had space in the

i Wi

paper. We opened tha paper up to anybody who wanted to do :
departmental ¢olumns and so forth. So we were not heing:
blatantly political with it, but we could advance issues
and our people in a very constructive way. But they T:P;

recognized that. And the company was constantly

JDH»

criticizing it through Parkog, too, and ©0'Halleran. 50

they became sart of agents of the company at this point to

TIRILE 4R H

try to chill The FPropeller. But they didn't get away with

it. The company camplained for years about the nawspaper.
1 even remember one point in bargaining, (Eugens D.}

Starkweather said, "The prablem with The Propeller is that

it doesn't tell the truth all the time.” I said, "Well,
look, we're open to carrection. You know that wa'll
correct anything. We have corrected some things in the

past.” And I sald, "Besides, what sbout The Skywriter?--

which wae the company paper--and he says, "We never lie”
and took this very arrogant position. And I =2ilid a copy of
Tha Skywriter down the table at him and said, "Take a look
at that picture." It was tha 1953 Family Day at North
American, and we intruded on it. And he says, "What's
wrong with 1t? It shows a family in the factory looking at

airplenes.” I said, "Look at the balloons." He said,
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"What's wrong with the balloons?® I sald., "They've got no

TG IENIIRER

lettering on L* I said, "Those are our balloons that

we had severance bif slogana and union shop slogans on and

s0 forth." [laughtar]

CONNCRS: Well, that jumps ahead., but let's talk about
that, becsuse it has to do & lot with what might be called
the corporate culture of North American Aircraft and the

way the union stood in relation to that. Sco this is *'53,

(gL

and by this time, you're the presidant ¢f the union, and

we'll go back and forth here in time. But if I understand

[T H-% I ]

it correctly, the company had a family day picmic or some
kind af ocuting. Was this a yearly thing?

SCHRADE: HNpo, in a way it was their method of getting a
certain laoyalty, bacausa they could see that the 1952-53
period was a very crucial pne, because we had won, in a
wage arbitration decision in a Truman panel, the very
principle that workers had been fighting for in the
alircraft industry right from the early days, and that is
pay equity egqual to other industrial workers in the
country, where aircraft workers had always been paid at a
much lower rate, even though most of the work was of a
higher skill and Qealing with mors important technology.
Sc they were deing their public relations thing with
families: “A family day, you're part of this company”, and

so forth, and it was leading into the '953 strike. 5o they
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were doing their best to establish this relationsghip, this
And so

xw

we decided to comp.m with them. What we adid, at the gates

whAe by hd Iy

bonding with the Jorth Amcrican Aviation families.

we set up a hillhilly band on a hayrick, we put out

balloona to kids, we had clowns, we had fairly mcedest
leafleta about our program, we had balloons with all of &

slogans on what we were going to be fighting for in the '53 TJ"«":Q "

bl

he hell t of o
negotiations, and this just botharsd the hsll out o E rC}(:
them. They sent the guards out to try to gif us off. We
waera on public property, and we ineilsted on our right to be

there. S0 hare was the plant which they had set up for

il ek

this big family day, and here were all these balloons all
aver the place with all of our slogans on them and these
kids loving them. Sp we just took it over.

CONNORS: So in the picture that you referred to in !Eg
SEZEEEEEP' they sheowed the kids with balloons, but %ley had
airbrushed out--7

SCHRADE: They had airbrushed out the slogans.

Anyway, the culturae. I've gald this before and that's
that the Aircraft Industry Association, which had combined
a corporate thing in Southern Californie along with
government partnership usually-- But in the North American
Aviation management, we also had the General Motors

approach to bargaining, which was “contain the union, fight

hard, keep the union under control® and so forth, led by
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policy, which had bean generally paternalistic, but Geng

forties under Truman that broke up thie General Motorl.'
game. So we had this kind of really strong flavor of
General Motors hardline, antiunion policy recognizing the
union but ccnstantly fighting against it and taking every
advantage against the UAW.

CONNORS: Starkweather headed that up, that effort, as the
industrial relations man that he was.

SCHRADE: Yeah, yeah, A really tough guy.

CONNDRS: Had he bgen at that foxr a long time at North
American by this period that we're talking about--19507%
SCHRADE: Not too long. Late fortles, I think.

CONNORS: So it must have bean a postwar rethinking on the
part of North Arerican to get some people in there who were
golng to be real hardhitters.

SCHRADE: Yeah, yeah, right. And they were. Because
during the '49 political campaign going intc the delegate
election for tha international convention, I got 1n§gfa:
fracas as committeeman, along with a steward in ourfiﬁnaé

E.1. Pitkanen, with a superintendent of the department. I
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company, Clayféhkgig ,Iwho was the nulber two guy _n*thi’

SEETS

\'

pperation, he anﬁ ;ompeny guarde camg down and gave ™o
warning notice which amounted to ninaty demerits and st
days off for being insubordinate. 5o I was out of thé
plant during the xix-day period prior to the delagnte‘;
election, which gave me a political advantage, because I
spent all that time helping our slate get elected. But I

think it was all part of that, as the company always

T K BRI R

intruded in our politics, favoring Parkos and hig ability
to move around the plant and campaign and 8o forth, as
against restrictions on us.

CONNORS: S0 they would isgue demerita to workers just as
a-- Did these become pointe cf grigvance?

SCHRADE: ©Oh, surag. Yeah, Thera was a system fifty-one
rules, and you would gaet like thirty demerits for smoking
on the job, which mgant a day off. Anything over
twenty-five meant a day off. Fifty made probably two or
three days off, and 100 meant discharge. And those
demerits would pile up on you. You could be tardy or
absent three times in a thirty-day period and pick up
demerits, and you could not work those off except over a
long probationary period. 8o it was a very difficul;

gsystem. We finally fought the smoking rule and got that"
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caught smoking,:' - : _ o
Pecple couldn't avoid".{i‘t. They had ﬁu kinds of g-uard
activity. Thay would sneak into restrocms and catch t :
gmoking, ride their bicyclmx in, "You're under arrest;§ 
You're gullty of smoking. A day off." S0 it was a toﬁéh
syatem. But again, it was 8 gocd organizing tool for us,
to organize against the rules, against the demerit system,
against this discipline; And of course we would file
grievances for people who got timg off, and we would file
against demerits in order to prove somebody innooent and to
try to keep those records clear. And finally, 1f somebody
got discharged, to file a grievance. Sc it became a matter
of grievance arbitration, a heavy, heavy load on the union
all the time.

CONNORS: ¥We gtarted this whole thing talking about the
1949 contract, and what we were aiming at, I think, was
discussing the elimination af the serit raise system and
the establishment of automatic progression., 8o I'd like to
talk about that a little bit., So the merit raise system
was a kind of a favoritism system, as I understand it.
SCHRADE: Bure. People were given merit review shasts
where the supervisor would score you on quality of work

efficiency, production, attendance, attitudes, all those

#4
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kinds of things.

b L -
’

,@'{xtean weeks bafore on
increase. And that's th?i-

.i%?
X

beyond what ybu<:
you could get';%
that you could go fman the minimum pay rate of the .
clessification to the meximum. And uh, this was part.
the whole Southern California Aircraft Industry Asaaciﬂtﬁl
[SCAI]'= wage plan, which mesnt that an assembler job-- In

the earliest days, therse was an A assembler, B assembler, €

R T7 .

assembler, D, E, and sometimes aven more, and they would

bring people on these very, very low rates, and you could

e el B,

only progress up to the maximum of €, for instance, on a
maerit increase.

CONNDRS: Now, this was a classification system that was
devised during World War I1?

SCHRADE: During the war, with the government involved.
CONNDRES: And with machinist’s involvement, too, I believe.
SCHRADE: Yeah, machinist's union, yesah.

CONNORS: I believe the machinists got in there and
proposed a lot of this themselves, and the VAW pretty much
stayed away from it because it wes obnoxious.

SCHRADE: Yeah, it was ohnoxious and a way to Xeep wages
down and was usad that way. So if you got to the top of
tha €8 through a merit revisw, then it toék a promot}gnai
decision by the management to get you to the ninimugxéf'éhe

B classification, and then merit raisez up to the top of

A
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the B, And we always argued that there wasn't that such g
difference betwesl:® C and a B, and we argued on those job 3
descriptions, we d that theres was not that muﬁh —

A

NI EIEY 1

difference between the B and the A, and we would try to gagj
the companies to define this, and they wouldn't do it.

They would always wind up with this wonderful fuzzy

languege 80 & person couldn't really challenge the company %Jﬁf;Eé
gaying, "I'm an A rather than a B, or "I'm a B rather than -
a C." 5o the grievance procedure was loaded with all these %
discipline questions those fifty-one rules and demerit ;

-
system; a lot of grievances over job classification. On ;

the merit review system, I recently read a report on the
negotiations in 1948. The company said, "wWell, look,
people are happy with the wmerit review system. We've only
got one grievance against the merit reviaw system all in
tha past year since the last contract.® So we then made a
strategic dacision to do something about that, because we
knaw pecple were unhappy with this..}rit was really a
gystem of favoritism, As long as you ﬁgre in good you
could get a merit increase. So a lot of good people were
being denied wage increases as a result of this.

So we began doing this, and we began educating the
membarship on the merit review system, and they began
educating us on it, because they hrought up all kinds of

problems, and we began filing grievances. The real break

#



came when, in 1949, I intercepted a semorandum £rom tha

superintendent of

B

Jerry Loring, to

department, experimental departnent

1 the supervisors in the departnent.
And that memorandum--it's publiahedkgwe publighed it in Thof
Prapeller--said something like this: \The average Score oq ‘
merit reviews is sixty-five plantwide, and in ths '
experimental department it's eighty-eight. I want you to

do something about that on the next review period.” Sao

—
-~
=

here we had a wonderful document saying what we bhad been

saying:lthat thig was not an pobjective scoring system on

14t -t B

the werit of the employee, but here was a political
decision being made by the superintendent, knocking down
peopla.

So we sat on that and we waited until the next review
pericd. And sure gnough, the pattern of merit lncreases
wag such that most people did not get merit increases. And
Loring's impact, the impact of the memorandum, was really
devastating, and people were really pissed. $0 we began
raising this. We filed grievances on behalf of evarybody
who didn't get a wage increase. Thera were hundreds of
grievances. So we established a new thing with the
company. Now, here were a lot of griavances. And we also
found out that tha average score was not sixty-five for the
plant, but it was something like eighty-two or eighty-

three, and the score for the experimental department was

340



eighty-eight. And that differantial was zplninahlo

bacause there

-t -skilled work. Ybu had'b.ttur
St '-'-ﬁ%j

mechanics working Ny :11 this axpariuantal work fot the

R 1

company .

e

50 we filed these grievanoes. The company went out a!*;
itg head over filing all these grievances. "One grievanca‘

will do!*®" We hadn't really put out this information that

e -
we had this memorandum, so we said, “Now thig is a serious )
problem. You raised the issue and said there are no b

=
grievances. You were going to say there's only one -

grievancea, and there. are hundreds of people involved in b
this effort by the company to subvert the merit review
system.™ So we finally got to the second step of the
grievance procedure, Grievances were denied in the
department by the supervigsion. We got into there and we
had thig stack of grievances in front of us, We were
really happvy about thigz. We didn't think they would be
grantad. S0 we ¢xplained that the supervizion had been
ingtructed to do something about thix, and this was really
a conspiracy on the part of the superintendent to get
cheaper pay rates in the department. They said, “"Well, you
don't have any proof of that." Well, we just laid this
memorandum down in front of John Stewart, who was the
assistant director of labor relations et the time. He

blanched and got up out of his chair, left the room with

4614



We said, "Make ag $Any as you want. “Just give us back that

copy.® And he Bi}i,*;i will.* Hs 1;}fbindtwas gogéhfor a
long tima. He cang beck and he says, "Well, we've made ‘_;f
decision not to say anything at this point. We want bQT (
gtudy this." And a matter of weeks later they called uz .
back in and said, "Look, we're going to grant grievanceaes

and we're golng to rescocre everybedy in the department that

.
did not get a merit increase.™ And practicelly everybody -

-
got 1t as a result of rescoring. end supervision was g
allowed tc use the system again, And practically everybody ;

got wage increases, which was wonderful. We made a hit on
the merit review system altogether and got a lot of
wondaerful support for the membgrship as a result of our
activity on this.

S0 it was the thing that broke the back of the merit
review system. S0 we ware able to go into negotiations
next time with this. And ths company was really
embarrassed by this at this point, because we had shown
they'd subverted the merit review system, that people were
being mistreated by it and--

CORNNORS: That it wag, in fact, favoritism.
SCHRADE: Yeah. It wag a real victory for us, and it
bacame ane of the reasons why we kept analyzing the whole

wage systam at North American, I think in '49 we also got
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of the wage system. And that became

our primary goal, because through the war the unions had

not been eble to do very much about this. And then, dur g}%
the slide downward aftexr the war, the unions were too wea&?a}
to deal with it, and we were on this roll of building

membership through organizing and becoming more militant,

-

becoming part of the Reuther administration kind of

approach to the union. S0 we began really setting our

e B Rl R

sights of going after this wage system and making z major
reform in it. And I think ocur hit on the merit review
system started the bsall rolling.

CONNORS: Yeah, the other companies, Douglas and Boeing
[Company]), I suppose, would have to follow suilt. No,
Boelng wauld have been IAM, s0 maybe it was a different set-
up.

SCHRADE: Yeah. I don't know when they followed, but they
were sometimes slow in doing that. We began leading at
that point. Wa felt the machinist's union was more
conservative and not as etrong, particularly against the
wage system, that we had to get out into this kind of
leadership position to bring tham along. Besides, wa were
in this competitive situation. But I don’t know if it was

149 or '50 that Reuther finally decided that this was a
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waste of time and ffort, divigive inside the ttadﬂ union

movenent, not j ’;r tween tha 1AM und tha UAI hqt other

unions taking sides in this, that we ought to ens‘;hat. I
think it was during tha Al Hayes administration that
Reuther and Hayes got togézgzzrnnd worked oput a mutual
support and no raid pact. O'Halleran wasn't too much in
favor of that, and I don't think [John] Livingston,
{william] Kircher, and [Paul] Russo. for the naticnal
aircraft department people that were working with us were,
because they were really intensely involved in that
competition. But we, mgain, decided that we wera geing to
make this thing work. and I went over, I think in '49 or
'50-~it may have been '50 or '5l-=-to mest with John Snider,
who was really a very good leader in the IAM, lodge 727, [
guess it was.

CONNDORS:; That would be Lockheed [Corporation]. 2+

SCHRADE: Lockheed, Burbank. Big lodge and wanfzun, and I
had a lat of respect for John. I went up to him and I
said, "I'm only here to deliver a copy of our contract. We
have never had a copy of yours, and we've never given you
one of ours, and at least let's start thers.” And it was a
good approach, because at that peint John Bays, “Yeah, this
igs bullshit what we've been doing. Let's get together.”
And we began building kind of e coordinated effort that

way.
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other accaounts

Jjust have an acrt board ntory of zm that

AT
phoney. "We never went along with them on any of this

stuff.” ‘ .
Q . .‘{' j: SCHRADE: Yeah, wall, the Gran:l—\i_odge peocple really Pi'- -
Vg'“ J,+4.‘ fast and loose with the membership at times., There's ona
%’\\ incident I remember where one ¢f the Grand Lodge reps was

working-- We were working coordinated bargaining at the
Biltmore Hotel, downtown L.A., and the two Douglas lodges
wera there meeting on thelr contract witﬁ the management
separately, because Dougles wouldn't mest with them
tagether. We were meeting with the North American Aviaticn
management there, and we would coordinate within the

hotel. And at one point, the Grand Lodge rep came to us
and said, "Well, I've just talked to the people at Santa

Monica, the lodge at Santa Monica, and I told them that the

andfxtiey hed no choice in the matter.* S50 they bought

it. "):nd then I want the Douglas El Segundo pacple and
%g?g% gy .
tfj},» And neither one of t ou know,

%—”{I‘E as just this kind of flimflamming that was going on.

= So our efforts were to try mat only to maintain a decent

id

¥ (/r‘-r relationahip with the vice president of the union in the

i s .
floiee

_ﬁw\{;@oﬁ‘ west for the machinist%u, but also directly with the lodges
/]’}W"‘“&d r
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o that we had soam senss of where they were at, how
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militant they 3 sther they would cooperata, whether

they would back of uk, or whether they would be taking

a dive and salling.ou¥ Or agreeing to socmething they
sghouldn't have baform wa really had a chance to take on
North American. So it was an interesting kind oqufker ‘
game that was constantly going on in the machinistyf. But
it became a lot better during the fifties aﬁg sixties.
CONNOR: 1 wanted to get to the demise of E{k. Parkos. You
said in 1949 he won aqaisfwas it by seven votes?

SCHRADE: Saven votes ageainsgt Lew Stowe, who was our

). EA
candidathéa Blug Slate, yeah.
CONNORS: “'And so then the next year, in 1950, he lost.
SCHRADE:; He lost to Lou King, a wvery popular guy out of
what was called Pacific Aviation. It was this high-skilled
machine shop group away from the main plant, a mile or sc
away. And he won with our support. We had built a
stronger and stronger caucus ar a result of our-- Wa had
gome victories on the board in 1949, even though Stowe
didn't win president. But then we won most of the
delegations at convaention later in '49, 80 we were
building. S0 we swept in 1950 with King.
CONNORS: And sco then in '51, you ran and won.
SCARADE: Yeah. King didn’t want to run again. He didn't

1ike the intensity of the work, becausa we wers really
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Michener or Hicletti who had been really anti-Reuther, part

"Rl [COIE B

af the old CP £ otion, and so forth. And we Just held firm

<

for a lang time, .nd it finally got worked out. "Well,

| HW

look, we will make an effort to come in and change the

policies in the region. We'll take on O'Halleran and Soma
of the things you're complaining about, We'll integrate.
the ataff and bring some of your people on and so forth.” :“w;

And it was finally agreed upon to do that, and we would

(o T2

break the majority which was for Biloletti.

Reuther had a particular problem with Bicletti becauge

190 - it N

of strong personal attacks Bipletti had made against him
and his family in the early days. So there was a very
tough-- And Bioletti was our candidate at that point even
though Stingon wanted to be a candidate, and Maynard, wha
were sort of the right-wing early Reuther esupporters. 5o
wa finally decided to go along with Reuthers agreement ta
reform the region and the staff and so forth, because we
ware under attack constantly from the statf and from
0O'Halleran. He kept moving into the local, spending a lot
of money, sending staff members in eon politics, and we were
getting a little tired of that. 50 we agreed.

And then we made a major mistake: we.agreed to abstain

Pt ‘."tm.!/n-c% ’

from voting to break the majority So this really
alienated a lot of the people in the old left from us, even

though we weren't that tight with them at that point,

£ 3
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because this is sort of a majority caucus of convenience

-3

bacause we were _tive on O'Halleran. We weren't all

that great for Biolatti and programs. SO we ware

congtantly under attack after that for being the great

I 1

abstainers and not getting rid of O'Hallaran. Go am a
result of that, lLew Stowe then bacame s member of the

National Aircraft staff, Stinson went on the staff, and 1

o F
»

think he finally became assistant dirsctor to O'Halleran. .
80 we sort of infiltrated and integrated the staff of the :
region expecting to get a little better treatment in ;
bargeining and organizing as a result of this, less ;

political attacks and mo forth.

Well, Lew was geing ocut on assignment and had been up
all night and was driving through and fell asleep at the
wheel and crashed and died. It was really a2 very horrible
thing for us because he was cur key guy.

CONNORS: A terrible loss.

SCHRADE: And I knew the family fairly well. So I went
back with the body to South Carolina, near Gastonia;}tNorth
Carolinnlpand spent time there with the family. My first
tima inf;;e deep South, And I was pretty well accepted by
their families back there because it was a very sad Time
for them, because Lew had really made it. He was an
internatiaonal rep in the UAW and 30 forth. And finally one
night, the kids and I were staying in a hotel, We were

; -
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there for the final evening at dinner, and the guy in the

house there--I thgnk it was Lew's brother-in-law--he said,
==
*Paul, we've really gotten to like you very much, and we

:
i
Y

appreciate what you've dona for the family."” He sald, "Wa 3

MR T

know you're a union man end you're German descent, 8o
n

you're probably a communist, and youf're a yankee, but wa X
V . PO

want you to know we like you anyway." It was kind of a o

nice thing to know that thersa's some decency in the peoplsa

© AHer ' 9§

wha are most likely racist and antiunion. But anyway,

Lew's daath was a terrible blow to us politically.

HI- % ke W

And at that time, too, another guy died, Oskar
Baudisch, who had been my mantor. He'd been out here
working at the Scripps Institute enalyzing eeawater, and
they found him drowned on the beach one night. He always
like to walk on the beach. I don't know what really
happened, and it was never really determined. S50 in a way,
he was disappointed that I had taken up unlon work rather
than following in his footsteps, where we were so close
together, working together at the lab at Saratoga. Bo that
was snother thing that-- It was a really bad time for me.
CONNORS: That convention that you were spesking about,
that was the UAW national convention?

SCHRADE: Yeah.
CONNORS: Where was that held that year?

SCHRADE: Milwauksa.
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CONNORS: Milwaukee.

TR I LIAK

SCHRADE: Yeah, _t's where I first met the Conway family.

too. Jack and Lavarne [Conway] and the kids were there.

Jack was in this wmeeting along with Livingston and
Reuther. Jack had become Reuther's administrative

assistant in 1946, when Reuther first became president. .

And Jack is one of the people I admire most in that period

in the undon--well, throughout %gngaraer in tha union-- -
because he was always available, good for advice, kind of f
gave us the bigger picture go we would know how we were %
operating and sc forth. ;

CONNORS: Yeah. In my reading of him, he seems to have
been like a strategy man, someone who had strategic
thinking.

SCHRADE: Yeah, yeah, really ezcellent.

CONNORS: Had he coma up as a worker through the union?
SCHRADE: Yeah. Actually he had gone to work during the
war at Ganeral Motors in the war plant in Chicage. He and
Lavaerng both came through the University of Chicago,
graduated from there. He was part of the Robert Hutchins
roundtable, organized that with Hutchins. And he spun off
into the Aspen Institute in the sixties, and he still does
Aspen Institute, educating corporate executives, which he
can do. He's very effective at it. He educated
Starkweather and [David L.] Cole at North American Aviation

GCW fat O -
5510



after the strike. He led ocur bargaining then. But even
today I maintein fhis relationship there. Some of my best
friends were goininﬁp for their fiftieth anniversary in
BESP, Coloradfg}ate in August. But Jack was really-- I'a
glad we were gble to meet and get together that sarly,
because we needed advice and help during that period,
because we were constantly at odds yith O'Halleran and his
ally in the Reuthar adminstration;':: Livingston, Kircher and
Russc. And a lot of this we never understood because we
weren't part of the sarly fortles politics and so forth.

We wera able to gat a better understanding of how we shculd
aperate within this context rather than just flying
blindly. And Jack was always available, always friendly,
and always with good advice.

CONNORS: Let's see. Here ycu are in 1951 as president,
and what's coming up is the 1552 wege reopener, Now, you
were aware of this, I'm sure. In '%ijas you're taking
office, this 1s coming up, and you're going to need to do
some fancy footwork on this. At the same time, you're
getting into thisg new role as president, and the company
itself is beginning to mushroom. It's starting to produce
all kinds of~-1it wasn't called h%gn technology at that
point--but it's more jet and misé&e type products, more

weaponry, more machinery demanding electronic type of

control. How did this affect you as this new young

51/({)7/
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+ What 4did that wmean for you as

1 g [ € B g0

f?? How did you speak to the

rembership about this and reflect what they needed?

B v () ma)

SCHRADE: Well, in '50 we got a modified union shop.

Modified means that paople who sign up stay through the

contract. Becauss we had constant escape pariods, and ‘;
thare ware the maintenance of membership contracts of the :
past., Sec we had less organizing to do. We could just go s
after the new paople coming in and gat tham signad up, and ;
then we'd have them as members for a longer pericd of ;

time. But the complicated thing, because things expanded
inte Long Beach--there's a Long Beach plant, there was a
Downey plant, although the Downey plant had been there for
some time, its work changed--there are all kinds cf
problemz in regard to new classifications in the
classificatian system. And the old system really didn't
apply for soms of these higher-tech jobs. It was just an
insult to workers to be & C mechanic in this new work. &o
we had all kinds of problems in the memhership. The
membership was making demands on the union, "Do something
about this."

The other problem that we centered on was this
traditional differential, which was an issue in the 1941

strike, an issue all the time through the history of the
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local, and that is an autoworker was paid more than an
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ailrcraft workern %SFd this was particularly insulting and

aggravating during World War II, because autoworkers became

ailrcraft workers with the conversion of auto ard truck

plants over to military hardware, aircraft, tanks, and so
forth. So the auto rates want inte military production at
that point. At the same time, peaple working at North '11*;

Amgrican Aviation, building the P51 Mustang, were making

a3

25, 30, 40 cants an hour less. So this became a problem,

So we began strategizing on how to approach this., We

Hald 1l irtih 4B

talked to the international about this, and there had baen
a policy laid down. We decided to take more initiative in
this area. So Jack Hurst and I were involved in doing a
lot of research activity. We visited plants. For
instance, we went to different auto plants around the
country and visited locals where they were doing both
aircraft and auto work. We found that as an example of

what we were talking about. For instance, Willow Ruqﬁyhich
v ™ e

-

was a wajor bomber plant during World War II, had become a
Kaiger-Willys [53:;m0b11e1 and ailrcraft plant. 5o here we
had parallel a;sambly lines, autoc and aircraft, the
autoworkar's rates being applied to the people at Willys
who were doing aircraft work. So this became one of the
waye of making thig point to the membership as well as to

the corporations. 8o we built on this and we put Out a
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